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How to Turn Setbacks into Comebacks with an Attitude of
Excellence

Program Description

Every organization faces setbacks. Markets change, challenges arise, and leaders are
called to make difficult decisions. The organizations that emerge stronger aren't defined by
their circumstances. They're defined by their mindset, resilience, and ability to respond
with purpose.

In this powerful keynote, Hall of Fame Speaker Dr. Willie Jolley shares the proven principles
that have helped Fortune 100 companies, championship sports teams, government
agencies, healthcare organizations, and nonprofits transform setbacks into comebacks.
Drawing from his bestselling books, A Setback Is a Setup for a Comeback and An
Attitude of Excellence, Dr. Jolley equips audiences with practical strategies to overcome
adversity, embrace change, and achieve extraordinary results.

This is more than motivation. It's a proven framework for building resilience, strengthening
leadership, and creating a culture of excellence. Through inspiring stories, humor, audience
interaction, and actionable takeaways, participants leave energized, equipped, and ready
to lead with confidence.

Whether your organization is navigating change, overcoming challenges, or striving for the
next level of success, this keynote provides the mindset and tools to help your team thrive.

Participants Will Learn How To:

e Develop an Attitude of Excellence

e Turn Setbacks into Comebacks

e Build Mental Toughness and Resilience

e Replace Fear with Purpose Driven Action

e Lead Teams Through Change with Confidence

e (Create a Practical Action Plan for Lasting Success



